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Creating A New Brand +
Content System For A Category
Innovator

How Collective Loop turned a consumer health concept into a launch-ready brand.

&’ Brand Builder 22 Content Factory




EXECUTIVE SUMMARY
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Discover How a New Consumer Health Brand
Was Built From Concept to Launch

Collective Loop helped turn a consumer health concept into a launch-ready ear care brand with
clearer positioning, stronger messaging, and a more approachable story for a new wellness category.
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Starting Point

All Ears was building a
new consumer health

category around ear care.

The concept had strong
potential, but the brand
needed a clearer story,
identity, and market
position before launch.
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Growth Challenge

The challenge was
brand translation: turning
a clinical ear care service
into a modern wellness
concept that felt
approachable,
trustworthy, and relevant
to everyday consumers.

Client Overview

All Ears Ear Care was a US-based professional ear
cleaning and care service powered by OtoSet®
technology. The brand combined clinical support with
the feel of a modern wellness studio, helping clients
access professional ear care in a more approachable

and routine way.
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What We Built

Collective Loop built the
foundation for the brand
and content system,
connecting positioning,
messaging, visual
direction, service
education, launch copy,
and promotional assets.

The Outcome

The result was a launch-
ready foundation for a
new consumer ear care
brand, with a clearer
brand story, stronger
market presence, and
content built to support
education and trust.

The business aimed to position ear care alongside
other preventive wellness habits such as dental, vision,

and skin care.

A key part of the model was membership, designed to
shift ear cleaning from occasional, reactive care into
regular appointments that support ongoing ear
monitoring and long-term ear health.

Its broader mission was to build the “front door" to ear
and hearing health by making ear care more
accessible, less stigmatized, and easier to understand.
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THE CHALLENGE

All Ears needed to launch a service people could benefit from,
but did not yet know how to place inside their wellness routine.
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= v The challenge was
. . . not simply making
Category Adoption Consumer Trust Commercial Readiness All Ears look different.
Ear care had to be The service needed to The brand needed one It was making a new
reframed as routine feel safe, credible, and clear system for studios, consumer health
wellness, not just a easy to try before customers, partners, and category feel credible,
service people seek customers would book investors to understand repeatable, and
commercially ready.

after symptoms appear. their first appointment. the offering.

THE SOLUTION:

Collective Loop used Brand Builder + Content Factory to build the foundation. The work covered:
Brand Logic | Language | Visuals | Educational Content
These helped All Ears explain a new category with clarity, consistency, and trust.

Brand Builder

Category Positioning

Position All Ears as routine wellness,
not just reactive treatment.

¢ Hearing Health

o Comfort

¢ Prevention & Care

o OtoSet® Technology
¢ Studio Experience

Why It Matters

Move the brand beyond “ear wax
removal’ and into everyday wellness.
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Language System

Collective Loop built the messaging,

tone of voice, and terminology
around clarity, trust, and education.

e What All Ears does
e The OtoSet® experience

o How All Ears differs from at-
home and clinical options

Why It Matters

A new category needs simple,
consistent language.
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Visual Identity

Collective Loop developed the visual
system for All Ears, including logo,
color, typography. icons, imagery.
and design direction.

Why It Matters

The visual system helped All Ears
feel memorable and trustworthy
in an unfamiliar care category.

Content Factory

Customer And Studio Education

Collective Loop turned the brand strategy into practical
education materials for customers and studio teams.
The content helped explain:

¢ What customers should expect through the service
¢ The OtoSet® experience

Why It Matters

Customer hesitation often comes from uncertainty but
clear education helped make the service feel safer.

Promotional And Growth Assets

Collective Loop created launch-ready assets for local
promotion, booking, investor communication, and growth.

Why It Matters

All Ears needed one clear system to explain the category,
drive bookings, and support commercial growth.
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THE RESULTS

Launch-Ready Brand
Built for a New Category
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Clearer Category Story

Before: Ear cleaning felt clinical,
reactive, and separate from everyday
wellness and self-care.

After: All Ears reframed professional
ear care as preventive, modern, and
easy to access.

Impact: Customers had a clearer
reason to understand the service,
feel confident, and book.

CONCLUSION
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Collective Loop delivered a brand and content
system that helped All Ears explain a new category,
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Stronger Launch System

Before: The brand needed to explain
a new service across multiple
audiences.

After: Positioning, visuals,
messaging, education, and
promotional assets worked together.

Impact: Studios, customers,
partners, and investors received one
consistent story.
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New Category

Clarity Support Trust

All Ears didnt need a logo and a few launch assets.

It needed a brand and content system strong
enough to introduce a new consumer health

support studio rollout, and make professional ear
care easier to understand before the first booking.

Better Customer Confidence

Before: Customers needed more
education before they felt ready to
book an unfamiliar service.

After: Materials explained the
service, technology, comfort, and
value in a simple, approachable way.

Impact: The service became easier
to understand, easier to trust, and
easier to try.
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Outcome

¥ |~
Bookings
& Growth

Consumer

From brand foundation to launch assets,

Collective Loop helps new ideas become market-ready.

category and build trust before the first booking.

Collective Loop built that system through

Brand Builder + Content Factory.
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Build a launch-ready brand with us



https://www.collectiveloop.com

